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OUR ETHO)

We believe the strongest ideas emerge through partnership where every voice adds value.
With a thoughtful and strategic approach, we craft concepts that are not only meaningful and
design-led, but grounded in real-world viability, ensuring every outcome is both inspiring and
deliverable.

CO. LLABORATIVE

We strongly believe in collaborating with our clients to create a bespoke experience that works
both aesthetically and functionally for your business. After all, you'll be occupying the space for

the foreseeable future; so it needs to work for you, not us.

CO. NSIDERED

Detail is key to a successful project. From the earliest stages, we involve our extended
technical design team in Brazil to ensure every element is thoughtfully considered from

architectural, technical, and functional perspectives.

CO. NCEPTUAL

We place strong emphasis on brand awareness to develop a concept that drives the design.
Through our brand discovery process, we quickly gain a clear understanding of your business,
allowing us to craft a narrative that informs and shapes the design. This ensures the outcome

feels cohesive and that your budget is used effectively.

MERCIAL

With backgrounds in both Architecture and Design & Build, Matt and Richard offer a unique
combination of brand insight, attention to detail, and high-quality design—balanced with a

clear understanding of budget and time constraints.

ABOUT CO.LAB X DESIGN

Co.Lab x Design was born from years inside a system that wasn'’t working.

Since 2008, the industry revealed a pattern: high pressure, rising costs, and teams
stretched to burnout just to keep pace.
Winning work wasn't the real challenge; sustaining people was.

That tension sparked a different idea: a more flexible, collaborative way of working, one
that could support architects and designers when they needed it most, without the weight
of constant overhead.

Through experimentation, new systems, and global collaboration, a smarter workflow
began to take shape; connecting design to delivery seamlessly.

Along the way, Matt became a pivotal part of that journey.

As the very first client, he brought not only consistent work but insight and challenge,
helping refine processes and shape the studio’s direction.

In 2025 he joined as a founder and Design Director, introducing a strong creative voice.

As the vision grew, so did the team.

Many talented individuals joined along the way, each contributing to what Co.Lab x Design
is today.

In 2021, that vision became reality: built on collaboration, shaped by partnership, and
driven by a more resilient, connected way to design.

And as we continue to evolve, we look forward to pushing boundaries, strengthening
partnerships, and shaping the future of how design is delivered.
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We are a collective of designers and interior designers working across the UK and Brazil,
bringing together diverse perspectives, skills, and cultural influences. This international
setup allows for extended working hours, increased flexibility, and a highly efficient workflow.

RICHARD NIEMEYER

TECHNICAL DIRECTOR + FOUNDER

Richard has gained a deep understanding technical design knowledge over
the past 20 years working between Braziland London. He hasworkedinooth
architecture and design & build, therefore has a strong balance between level

of detal, commercial awareness and timescales.

MATT COLLERAN

DESIGN DIRECTOR + FOUNDER

Withnearly 20 years of experience in both the Design &Build and Architecture
Industries across New York and London, Matt brings a well-rounded
understanding of client requirements—balancing conceptual and brand=

driven vision withcommercial practicality.

J)IMONA RIZZO

DESIGN DIRECTOR

With over 15 years of experience across the UK and Europe, spanning oot -
L]

traditionaland Design & Build sectors, Simona brings a lbalanced and versatile

approachtodesign Shehelpsclientsrealise their vision throughacombbination

of big-picture thinking, technical expertise, and strong commercialawarenesss
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ACCOUNT MANAGER !
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WORKING WITH U

From Concept to Completion — Or Anywhere In Between

We offer a flexible service that adapts to your needs and timelines, giving you full control over how you engage with us; supported by a streamlined, stress-free process.

OPTION 01
END-TO-END SERVICE

We deliver a seamless end-to-end
service, managing every stage from
concept to completion with minimal

disruption and complete continuity.

OPTION 02
TARGETED DELIVERY

We offer a flexible service, developing
either design or technical packages
across selected RIBA stages,
ensuring clarity, precision, and a

tailored approach to each project.

OPTION 03
INDIVIDUAL STAGES

We deliver a seamless end-to-end
service, managing every stage from
concept to completion with minimal

disruption and complete continuity.

from beginning till the end

Develop the brief Concept design

Attend client's meetings Initial sketches
Pitch design Coordinate design with QS
Identify key constrains Look&Feel boards
Site analysis Initial 3d views
Feasibility studies

Sketch scheme

Test fits Technical drawings
Materials selection Site visits
Visuals «  Matterport

Walkthroughs

Video animations

Site coordination
Site meetings

Clients meeting

As built drawings

i ; : E i only design or only technical
: ] : A 5 E :
at any point through out the process
4 ? P pi p: ¥
| STAGE 1 [ ey | STAGE3 | STAGE 4 | STAGE 5 | STAGE6 | STAGE 7

Preparation & briefing Concept Design Spatial Coordination Technical Design Manufacturing & Construction Handover Use

2
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JPACE PLANNING

Whilst every project is unique in scope and complexity, this collection provides a
clear indication of how project size relates to production timelines. It illustrates our
ability to scale our approach efficiently, adapting workflows, resources, and delivery
speed, while maintaining a consistent standard of quality and creativity across all
projects.



18 19
Production time: 2 days Size: 25k sq ft Size: 15k sqg ft
Production time: 1day Size: 9k sq ft Production time: 2 days Size: 22k s ft
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3T. JAME) PLACE . PADDINGTON

CONCEPT. Gateway

019, we've partnered with St. James's

on a range of projects, including their 60,000 sa. ft

y.215000sq ft. office

LondonheadguartersintheC

and most

In Knightsbridge

offic

cently, their executive

s in Paddington

14K SQF T

N

For SJP's new executive offices in Paddington, we collaborated with their marketing team to

create ayounger, fresher aesthetic. It was essential that the space serve as a gateway to the next

era of thebusiness—aconcept inspired bothby the office’s proximity to Paddington

Stationand

the architecture of the building itself
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REXBUILDING

REXBUILDING
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CONCEPT YKETCHING

The sketches that follow.have been developed to support-client meetings; Relping.communicate
Ideas clearly in theseerly, conceptiaksiages of a project Fhey=ereate a shared visual language,

making.conversations more intuitive. Beyond Tisxthey pported workplace strategists
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VARIOUS PROJECTS

VARIOUS PROJECTS
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TECHNICAL DE)IGN

The following examples highlight some of our most recent projects from
a technical perspective. While they demonstrate our design and delivery
capabilities, they do not capture the full scope of our service, including
site visits, on-site coordination, and ongoing project support that we also
provide.
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REFLECTED CEILING PLAN
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VIDEO)

| These videos are produced by our technical team and can be created . =
using Autodesk Revit or high-quality realistic visuals. They illustrate the

various stages and phases of a project or provide a complete walkthrough
of the space.
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https://vimeo.com/1189470124/5a103e9031?fl=tl&fe=ec
https://vimeo.com/1189470124/5a103e9031?fl=tl&fe=ec
https://vimeo.com/1189473558/a00ad018d6?fl=tl&fe=ec
https://vimeo.com/1189477197/f89401f985?fl=tl&fe=ec
https://vimeo.com/1189473558/a00ad018d6?fl=tl&fe=ec
https://vimeo.com/1189477197/f89401f985?fl=tl&fe=ec
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